
 

Hello all. 
 

Just some thoughts and suggestions that I have been considering for some time. 
 

I am not privy to the inner workings of the executive committee, but I will share my 
outside perspective of how I feel our calendar year runs with respect to productivity. 

 
I know during this past year we have contemplated restructuring the roles of the 
executive such that the President is more the "face" and manager of the Council of the 
College, communicating with the College staff, the Council, the membership, and the 
public. Obviously still setting the agenda and mandate, but leaving more of the grunt 
work to the President Elect, Vice President, and Council. 

 
At the moment, the calendar year for the executive runs from January 1 to December 31. 
Consequently, we hold a meeting in early January to meet and orient the new members 
with a minor amount of council agenda and procedure. We then wait five months until 
May Spring Council to introduce full council agenda and procedure. At this meeting we 
develop many action plans to be completed, only to be stalled by the summer months of 
holidays, family activities, and other interests. Summer comes to an end, the school year 
begins, and we all hit the reset button and get back into our routines. The AGM is held 
in mid September, and we try to jump start the council action plans prior to the October 
Fall Council - five months after the previous meeting. Finally, we attend our second 
important meeting, October Fall Council, with a possibly fatiguing and expired "lame 
duck" executive, waiting to change over again two months later. 

 
I suggest turning over the executive at the AGM. The Vice President has just been 
named, along with any enthusiasm that goes along with it. The 
previous year has been concluded at the AGM. It is the time of year when we do hit the 
reset button and reestablish our routines. It will allow the executive to have its two main 
meetings (Fall and Spring) essentially in the first six months of the cycle and not the last 
six months of the cycle, allowing action plan items to be established and worked on for a 
continuous 6 or 7 months. It places the distracting summer months during the last 
months of the cycle. Add in regular monthly telephone meetings, and the productivity of 
the Council I think would naturally improve without really changing anything. 

 
Now I know that this is all perspective and how you look at it. I realize that the Council 
cycle is a continuous cycle from one year to the next with everything overlapping from 
one group to the next group. However, as a leader taking command of group trying to set 
goals, an agenda, and implement action plans in a productive way, setting the tone with 
all of the meetings early in the cycle seems like it would be better than late in the cycle. 

 
This may be more of an executive decision, but these are my thoughts. Please put me 
in my place if out of line. 

 
Dean Z



 


