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2023 Summary
Despite these distractions:
1. Registrar hiring process PT to FT to PT to interim PT
2. Gap between Registrars
3. Canadian Dental Care Plan (CDCP)
4. Umbrella legislation
Many accomplishments can be celebrated:

Staff:
1. Stabilization: Coordinator Prof Standards and Complaint Process, Exec Assistant, Marketing Specialist, Administrative Licensing Coordinator
2. Interim Registrar delivering “results” – procedures, polices, standards, bylaws.

IT:
1. CE self-submission and annual renewal automation 
2. Numerous reporting enhancements within the database
3. Public website transition from Thentia
4. Member portal developed, tested and ready to release
5. Hardware upgrade
6. Back up and disaster recovery programs
7. Improved working relationship with Dean and 5by5 Team.

Finance:
1. Bank account consolidation 
2. ~ $400 k financial improvement
3. $250 k GIC purchase /	redemption  – (replacement underway)
4. Secured new 3-year rates with Moneris, with significant cost savings for the CDSS and members.
5. Signed 3-year agreement with Sowingo for reduced cost savings on supplies to members.

Operations:
1. Office search - lease renewal at lower rate, leasehold improvements (with $229K subsidy from Midtown)
2. Accounting system conversion - Sage to QuickBooks Online
3. Developed meaningful relationships:
a. Peer groups nationally and in other provinces, both regulatory and association
b. Allied professionals and within NIRO
c. Minister of Health and his staff
d. U of S College of Dentistry – Dean Walter Siqueira
Council:
1. Council meetings reduced to 1 day
2. Reduce Council size by 2
3. Committee restructuring and alignment 

Other:
1. Host Grad breakfast.
2. Develop and host Sask Oral Health Conference.
3. Host regular continuing education courses throughout the year
4. Revised newsletter and internal communication improvements (received numerous praise from provincial colleagues, national vendors, CDSPI and our members that our newsletter is tops in the country!)
a. Registrants – under the banner “In the Public Interest”
b. Membership – under the banner “On your behalf”
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