The College of
Dental Surgeons

of Saskatchewan

2024 Management Goals/Projects

1. CDCP
a. Continue advocacy with PTDAs for changes to the provider enrolment, fees,
audits
2. RHPA
a. Investigate possible amalgamation with allied professionals
b. Plan for future divestment of association functions, in conjunction with
Association Steering Committee
3. Human Resources
a. Hire permanent Registrar
b. Maternity leave position / PEP
c. Stabilize current positions
4. Launch of member benefits in 2024:
a. Moneris rate schedule for members
b. Sowingo buying platform
5. EDI
a. Develop EDI guideline & strategy
b. Investigate and offer appropriate courses to membership
6. Day of Giving
a. Work with CoD for Day of Giving (November 2024)
7. TAP Review (w/ CPSS or SMA)
8. Mentorship Program for Covid-grads
9. IT
a. College database redevelopment
b. Launch new member portal
c. Move server to Sharepoint
d. Scan paper files into electronic repository
e. Jurisprudence/Ethics Course website development
10. Finance

a. Work closely with MNP to target audit completion by end of April 2024

b. Reinvest GIC's after council approval

c. CDSPI to revise contract for Sask members who obtain PLP in Ontario and
Alberta (who is first payor if CDSPI is a top up).

11. Regulatory

a. Regulatory Bylaws
1. Theintention is to address the suggested changes from the ministry and
to include some of the best practices from the proposed RHPA umbrella
legislation prior to resubmission.
b. Permits (CBCT, Sedation, Neuromodulator, Facility)
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Umbrella Legislation Best Practices Implementation

Jurisprudence and Ethics Course Website Development

New Registrant Orientation Meetings

Current Competency Program Development - "PEP"

College of Dentistry Student Lectures

Standards (Practice of Dentistry Clinic Facilities, Radiation and Imaging, Informed
Consent, Records, Prescribing and Dispensing, Continuity of Care, Emergency Kit,
Fitness to Practice)

Policies (Blood Borne Virus, Whitening and Cosmetic Procedures, Critical
Incidents, Registration and Licensing Decision Making)

Registrar Task Calendar Development

Registrar Position Manual Development



