
 
 
September 16, 2021 

Special council meeting, Via ZOOM 

Attendees:  Craig Humber, Derek Thiessen, Dean Zimmer, Jay Lalli, Mike Koskie, Nancy Croll, Don Robinson, Jerod Orb, 
Kevin Saganski, Gerry Uswak, Drew Krainyk, Wes Thomson 

Regrets:  Michael Fowler, Kelly Kudryk, Aaron Bazylak (please see attached comments previously submitted by Dr. 
Bazylak) 

Chair, Gord Gillespie, Secretary, Jaime Korczak 

1. Results for survey, meeting in person 
 

While Council in general feels comfortable with just verbal declarations of full vaccination or proof of a recent negative 
tests in order to attend in person Council meetings, given Premier Moe’s announcement today (September 16), it is 
evident proof of vaccination will be required at more and more nonessential locations such as facilities renting meeting 
rooms. 

Those choosing to provide proof to CDSS are welcome to do so, however it is highly likely the hotel and restaurants we 
are booking will also be required to confirm that each of us meet the new Government regulations of both proof of 
vaccination and mask wearing. 

ACTION:  Proceed with booking the hotel, and voluntarily send proof of vaccine to Jaime 

 
2. Election results 

 

Discussion regarding outcome of election results.  With only four seats available, two new council members were added, 
along with four current members reelected, all without an election.  Several factors were involved, including lack of 
good process and miscommunication by all parties.  Going forward, as the regulatory bylaws require ministerial approval 
and can take some time, council will therefore amend the admin bylaws to allow for temporary increase of councilors.  

Motion:  Amend Administrative bylaws to allow Council to temporarily increase the number of elected 
members by one (1) under exceptional circumstances. 

Moved—Nancy Croll 

Second—Wes Thomson 

CARRIED -- Passed Unanimously (Jay Lalli & Michael Koskie abstained from the vote) 

ACTION:  Jerod & Jaime to draft--Amendment to be presented at AGM.   

 

Meeting adjourned. 



From: aaronbazylak@sasktel.net
To: Gord Gillespie; Jaime Korczak
Subject: September 16th meeting
Date: September 15, 2021 10:49:37 AM

Good morning Gord and Jaime I hope this email finds both of you well. Please share my thoughts and opinions
below with Council tomorrow during the meeting so it may be included in the minutes and my position be known in
case a vote is necessary.

Firstly, I wish to extend my sincere apologies to President Humber, Chairperson Gord, and to all members on
Council that due to prior commitments I am unable to be in attendance
at this meeting of September 16, 2021. Thank you everyone for attending this special meeting to discuss two
important topics. I submit my brief thoughts and opinions on these two
topics below into the discussion:

Fall Council 2021 meeting options:

I fully support the idea of us holding our Fall Council 2021 meeting in person. However, I do not support anyone
having to declare any of their private and personal medical 
details with the CDSS or being forced to take any additional medical tests in order to attend in-person meetings. I
am sure that we would be able to find an appropriately sized conference
room so everyone is of sufficient distance from one another and furthermore I am also sure that the CDSS would
openly welcome anyone wearing whatever PPE to the meeting that they feel is appropriate
for them. 

Council Election 2021:

Certainly the strength of any organization is determined by the highly qualified persons participating in that
organization and fair election processes of these persons is paramount. Any and all full, written,
and verified election applications received before the announced deadline must be accepted for election to the
position, whereas any applications received after this deadline are invalid. Any 
situation that may arise where more written applications are received than the number of vacant positions an election
must be triggered and a vote is necessary by membership to determine
who fills the open positions.

Aaron Bazylak
September 15, 2021

mailto:aaronbazylak@sasktel.net
mailto:Gord@saskdentists.com
mailto:jaime@saskdentists.com
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PART A: DEFINITIONS 

• Act - means the Dental Discipline’s Act. 

• Bylaws - means, collectively, the Regulatory Bylaws and the Administrative Bylaws 

of the College of Dental Surgeons of Saskatchewan. 

• CDSS - means the College of Dental Surgeons of Saskatchewan. 

• College means the College of Dental Surgeons of Saskatchewan. 

• Council - means the Board of Directors of the College of Dental Surgeons of 
Saskatchewan. 

• Director - means a member of the Board of Directors of the College of Dental 

Surgeons of Saskatchewan, elected, or appointed in accordance with the Act. 

• Policy - means policy developed by the College of Dental Surgeons of Saskatchewan. 

• Register - means the list of persons registered with the College of Dental Surgeons 

of Saskatchewan that is maintained in accordance with the Dental Discipline’s Act. 

 
 

PART B – CDSS GOVERNANCE 
 

• COUNCIL OF THE COLLEGE 
The governance and oversight of the College shall be transacted by a Council of 
the College in accordance with the Council Terms of reference document as well 
as the Terms of Reference for individual Councilors. 

 
• Composition of Council 

The Council shall consist of: 
• Member elected Councilors 

A minimum of five (5) and a maximum of eleven (11) 
A minimum of five (5) with a guideline maximum of eleven (11); 
however, council may under exceptional circumstances temporarily 
increase the maximum number by one (1) member. 

• Appointed Public Representatives 
3 representatives shall be appointed by the Government of 
Saskatchewan 

• Voting members of the Council 
Voting privileges are extended to both the elected and appointed 
public representatives 

 

• Member Terms 
Other than Officers, Elected Council members shall hold office for two years 
following their election. The President and Nominations Committee will 
monitor member terms with a view to regular turnover to ensure renewal 
and diversity on Council. 

 



• Officers 
• The Council shall elect, pursuant to Council policy, a Vice President 

for one year who shall subsequently become the President Elect the 
next year and will subsequently become the President the following 
year. 

• The immediate Past President shall serve in a nonvoting advisory 
position. 

 
• Election of Members 

• Council shall establish and implement a policy for the election of 
members to Council. 

• Any vacancy which occurs in the elected membership of Council 
may be filled as provided for in College policy. 

 
• Duties of Council 

Council shall govern, manage, and regulate the affairs and business of the College, in 
accordance with the Act and Bylaws, and without restricting the generality of the 
foregoing shall: 
 

• Establish policies regarding 
• The role of Council. 
• The governance and oversight of CDSS. 
• Member regulation including the certification, registration, conduct 

and discipline of Members. 
 

• Determine the role and goals of Council 
• Establish revisions and amendments to the bylaws. 
• Make, adopt, or approve Council policies for any purpose 

authorized under the Act and the Bylaws, with approval by the 
majority of the then acting Council members. 

 
• Annual Audit 

Arrange for an annual audit of the financial statements and make 
the audited statement available to Members and the public. 

 
• Appoint CEO and Registrar 

Appoint and oversee an Executive Director/Chief Executive Officer and 
Registrar to administer the affairs of the College pursuant to the direction of and 
any limitations prescribed by Council, DDA, the Bylaws, the College Strategic 
Plan and College policy 

 
• Attend annual and special meetings 

It shall be the duty of Council members to attend the Annual General 
and all Special Meetings of the College. 

 
• The College may establish fees to be paid for: 

• Registration, licensing, permits and services. 
• Training or educational programs provided to members. 



• Any other purpose relating to the business of the College. 
 

• External Representation 
It shall be the right of Council to appoint a member or members of the College 
who will represent the College on any board or organization to which the 
College has representation. 

 
• Confidentiality 

Every member of Council, officer, member of a committee of Council, and 
employee of the College shall respect the confidentiality of matters: 

• Brought before Council. 
• Brought before a committee. 
• Dealt with in the course of the employee’s employment activities. 
• Dealt with in the course of members’ activities in connection with the 

College. 
• Nondisclosure agreements shall be signed at the commencement of 

each annual Council term 
 

• Conflict of Interest 
Every member of Council, officer, member of a committee of Council, and 
employee of the College shall understand their obligation to avoid any 
activity, agreement, business interest or investment, or other situation that 
could create a real or perceived conflict of interest between the Member’s 
personal or financial interests and the best interests of the College. 
Conflict of interest acknowledgements shall be signed at the 
commencement of each annual council term.



• Code of Ethics 
Every member of Council, officer, member of a committee of Council, and 
employee of the College shall respect the CDSS Code of Ethics. The purpose of 
the Code of Ethics is to ensure that members of Council properly perform their 
duties in a manner that promotes the highest standard of public trust and integrity. 
A member of Council who fails to comply with any of the provisions the Code of 
Ethics will be subject to disciplinary actions up to and including immediate removal 
from Council. 
Code of Ethics agreements shall be signed at the commencement of each annual 
council term 

 
• Meetings of Council 

• Meeting Frequency 
• The Council shall meet at least four times a year on such dates 

as are approved by Council, and as set out in an annual calendar. 
• Additional meetings may be held as deemed necessary by the 

President in consultation with Council 
• While meetings in person are generally preferred, meetings may 

convene in person or via telephone or other communications facilities as 
agreed upon by Council. 

 
• Annual General Meeting (AGM) 

An Annual General Meeting of the College shall be held in each calendar year 
at a time and place decided upon by Council. 

 
• Notice of Meeting - Notice, which may include electronic notice, of the 

annual meeting shall be sent to the eligible members of the College at 
least 30 days prior to the annual meeting, and an agenda of the 
business to be transacted shall be additionally sent to each member at 
least 7 days prior to the meeting. 

 
• Eligibility to Participate - All “full practicing members” who are in 

good standing with the College are entitled to attend the annual 
meeting of the College with the right to move or second any motion, 
and to speak and vote on any motion. 

 
• Meeting Chair - The Council Chairperson shall act as chair of the 

annual meeting. 
 

• Meeting Business - Council will prescribe the agenda for the meeting 
and it must include provisions for: 

• Approval of the agenda. 
• Approval of the minutes of the previous Annual General Meeting. 
• Report of the President. 
• Report, if any, of legislated committees. 
• Reporting on election of Council. 
• Reporting on changes, if any, to Regulatory bylaws 
• Approval of audited financial statements. 



• Any other business which the Council may so decide. 
 
 

• Voting - Every question, motion and resolution shall, unless otherwise 
required by the Act or the bylaws, be determined by the majority of the 
votes cast on the question. 

 
• Methods of voting 

The vote may be taken by ballot or by a show of voting cards or by 
electronic forms at the discretion of the President. No proxy voting 
will be permitted. 

 
• Tie Vote 

In the event of a tie vote, the resolution is deemed not to have 
passed. 

 
• Reporting 

• The Council shall report on its activities of the past year in the 
Annual Report which is to be presented the Annual General Meeting 

• The Annual Report will be provided to the Ministry of Health and will 
be published on the College website immediately following its 
presentation at the Annual General Meeting 

 
• Special meeting of Members 

• Calling of special meetings 
• The Council may call special meetings of the College as required. 
• The President shall call a special meeting: 

• On a requisition signed by three or more Council 
members, or 

• Where the President receives a petition signed by 
twenty-five percent or more of the voting members of 
the College. 

• Notice of any special meeting shall be sent to all members 
fourteen days before the date set for the meeting. 

• The special meeting shall be held not more than twenty-one 
days after receipt of the requisition or petition. 

 
 

• Business Conducted at Special meeting 
The business to be conducted at any special meeting shall be specified in the 
notice of meeting mailed to the members. 
The notice shall state the nature of the business to be considered at the Special 
General Meeting in sufficient detail to permit the member to form a reasoned 
judgment thereon and the text of any special resolution to be submitted to the 
meeting. The business to be transacted at a Special General Meeting of the 
association will be limited to that specified in the notice. 

 
• Quorum 

A quorum of Council shall be the majority of its appointed and elected 
members. 

 
• Meeting rules 

The rules contained in the most current edition of "Sturgis Standard Code 



of Parliamentary Procedure" shall govern the meeting of the College and of 
Council, unless otherwise determined by Council in consultation with the 
Council Chairperson. 

 

• Voting 
Voting Members of the Council are the elected members, Council 
elected officers, and the duly appointed public members. 

 
• Meeting Attendance 

Directors are expected to attend all meetings. If circumstances require an 
absence from a meeting, the director will inform the President and will 
remain responsible for Council meeting matters. 

 
 
PART C: OFFICERS AND MANAGEMENT 

• Officers and Management 
• The elected officers of Council are the President, President Elect, 

Vice-President, and Past President 
• The employed officers of Council are the Chief Executive Officer, the 

Registrar, and the Council Chairperson 
 

• Officers 
• President 

• The President shall represent the Council, enforce due observance of 
the Act and the College Bylaws, and ensure proper governance and 
administration of the affairs of the College. 

 
• The President shall recommend to Council, in consultation with the 

Nomination Committee and the employed officers of Council, the 
appointment of such committee members and chairs as are 
deemed necessary. 

• With the exception of the Statutory Committees the President shall 
be an ex officio member of each Council Committee. 

• Management and the Chair shall report to Council through the 
President. 

• The President shall act in accordance with the applicable Council 
approved Terms of Reference as may be amended from time to 
time. 

 
• President-Elect 

The President-Elect shall support the President and Vice-President in performing 
his or her duties and shall act as President in the absence of the President. The 
President-Elect shall act in accordance with the applicable Council approved 
Terms of Reference as may be amended from time to time. 

 
• Vice-President 

The Vice-President shall support the President and President-Elect in performing 
their duties and shall act as President in the absence of the President and 
President-Elect. The President-Elect shall act in accordance with the applicable 
Council approved Terms of Reference as may be amended from time to time. 
 

 



• Management 
• Chief Executive Officer 

The Chief Executive Officer shall be appointed by and accountable to Council 
and will be responsible for the administration, operation, and management of the 
College acting in accordance with the applicable Council approved Terms of 
Reference as may be amended from time to time. 

 
• Registrar 

The Registrar shall be appointed by and accountable to Council and will be 
responsible for the regulation of the College and its members. The Registrar shall 
act in accordance with the applicable Council approved Terms of Reference as 
may be amended from time to time. 

 
• Advisory 

• Council Chairperson 
The Council Chairperson shall be appointed by and accountable to Council and 
will be responsible for the governance. The Chairperson shall act in accordance 
with the applicable Council approved Terms of Reference as may be amended 
from time to time. 

 

PART D: Committees 
• Committees of Council 

• The Council may appoint such standing committees or ad hoc committees as 
may be necessary to attend to the business and governance of the College 

• Council shall approve the mandate, Terms of Reference, polices, and procedures 
governing the duties and powers delegated to each Committee 

 
• Committee Appointments 

The President, having consulted with the Nomination Committee and the employed 
officers of Council, shall recommend to Council the appointment of a chair and 
members to each of the following committees: 
 

• Statutory Committees 
• Discipline 
• Professional Conduct 

 
• Governance Committees 

• Audit 
• Finance 
• Human Resources 
• Government Relations 
• Saskatchewan Dental Fund 

 
• Council Committees 

• Quality Assurance 
• Advertising Review 
• Public Engagement 
• Nominations 
• Awards 
• Saskatchewan Health Authority Oral Health Sciences 

 
• Management Committees 

• Professional Practice Standards 
• Practice Enhancement Program 
• Continuing Education 



• Third Party Committees 
• Economics 

 
• Committee Term 

The Chair or a member of a committee appointed under this section holds office until the 
Council approves a replacement. 

 
• Committee Chair 

Pursuant to the Act, the Chair of all committees, including the Statutory Committees, is 
not required to be a member of Council. 

• Duties and accountability 
Each committee shall, in addition to the duties assigned by the Act and these bylaws, 
perform any duties assigned by Council. Each committee shall report to Council in a 
manner and at a frequency determined by Council. 

• Quorum 
At a meeting of any committee other than the Discipline Committee, a majority of 
members present constitutes a Quorum. The Discipline Committee, pursuant to the Act, 
requires at least three persons appointed by its council; and to constitute a quorum, a 
majority of the members must be practicing members and one of the members must be 
a public appointee. 

 
• Decisions 

Unless the Act or these bylaws state to the contrary, a committee shall attempt to make 
decisions by consensus when possible. If consensus cannot be achieved, a committee 
may act by majority decision of those present at the meeting. 

 
 
PART E – Restructuring 

• Management and Chairperson 
• Management and the Chairperson accept their term of employment on a 

renewable annual contract with the understanding that they must successfully 
and professionally execute the duties contained in their specific Terms of 
Reference while following the College of Dental Surgeons of Saskatchewan 
policies and procedures. 

 
• They must exclude their personal interests and make decisions in the 

best interests of the Public and the College of Dental Surgeons of 
Saskatchewan. 

 
• They must not engage in any action that would create any real or 

perceived situation where the College of Dental Surgeons of 
Saskatchewan’s impartiality, professionalism, or commitment to its 
mandate to protect and serve the public interest could be under 
question. 

 
• An individual may be removed from their position if they: 

• are found guilty of an offense under the Criminal Code of 
Canada. 

 
• are or have been engaged in any conduct or activity that is, in 

the opinion of Council, unprofessional or contrary to their 
duties, or has engaged in any conduct contrary to the best 
interests of the College of Dental Surgeons of Saskatchewan. 

 



• if Council believes that circumstances exist for their removal, 
the Executive Committee shall convene to carefully and 
impartially investigate the alleged violation and provide an 
opportunity for the person under question to respond to the 
allegation. At the end of its investigation, the Executive 
Committee shall make a recommendation to Council. 

 
• The President or designate shall give the Council seven days 

written notice of the date on which the vote is to be held to 
allow the individual facing the vote for removal the opportunity 
to make written submissions to Council before the vote is 
held. 

• An individual shall be removed from their role upon a 2/3rd majority vote by 
Council. 

 
• Councilor 

• All Councilors accept their election or appointment to Council with the 
understanding that they must work within the applicable College 
Terms of Reference and governance policies, exclude their personal 
interests, and make collective decisions in the best interests of the 
Public and the College of Dental Surgeons of Saskatchewan. 

 
• They must not take any action that would create any real or 

perceived situation where the College of Dental Surgeons of 
Saskatchewan’s impartiality, professionalism, or commitment to its 
mandate to protect and serve the public interest could be under 
question. 

 
• A Councilor, who is an elected Member, may be removed from 

Council  if they: 
 

• are found guilty of an offense under the Criminal Code of 
Canada. 

 
• are or have been engaged in any conduct or activity that is, in the opinion 

of Council, unprofessional or contrary to the duties of a Councilor or has 
engaged in any conduct contrary to the best interests of the College of 
Dental Surgeons of Saskatchewan. 

 
• if Council believes that circumstances exist for the removal of a Councilor, 

the Executive Committee shall convene to carefully and impartially 
investigate the alleged violation and provide an opportunity for the 
Councilor under question to respond to the allegation. At the end of its 
investigation, the Executive Committee shall make a recommendation to 
Council. 

 
• The President or designate shall give the Council seven days written 

notice of the date on which the vote is to be held which will allow the 
individual facing the vote for removal the opportunity to make written 
submissions to Council before the vote is held. 

 
• An elected Councilor shall be removed from their role upon a 2/3rd 

majority vote by Council. 
 



• An appointed member of Council 
• If Council believes that circumstances exist for the removal of 

a Public representative, the Executive Committee shall 
convene to carefully and impartially investigate the alleged 
violation, and provide an opportunity for the Councilor under 
question to respond to the allegation. At the end of its 
investigation, the Executive Committee shall make a 
recommendation to Council. 

 
• If Council concludes that a Public Representative Member has 

engaged in conduct or activity that is contrary to the duties of 
a Councilor or has engaged in conduct contrary to the best 
interests of the Public or the College of Dental Surgeons of 
Saskatchewan, the President or his designate shall forward a 
letter to the Minister of Health outlining the concerns with a 
request for the removal of the Councilor. 

 
 
PART F – DENTAL SERVICES PLANS 
 

• The Economics Committee may on behalf of the members and professional 
corporations of the College enter into agreements to establish or participate 
in dental service plans for the purpose of providing dental services as 
provided by section 15(3)(a) of the Act. Any such agreements may include 
matters respecting the administration of the plan and the fees paid for dental 
services rendered under the plan. 

 
• Where a member or professional corporation is prepared to or agrees to 

perform services on a patient pursuant to the terms of a dental services plan 
established or agreed to by the College as provided by section 12.1(1) of the 
Act, the member or professional corporation shall perform such services and 
charge fees in accordance with the terms of such dental plan. 

 
 
 
 
 
 
 
 
Dates of Revision 
September 17, 2016 
January 7, 2021 
April 30,2021 
September 16, 
2021 
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